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IN  REPLY  REFER  TO 

AGAM-P  (M)  (24  Jun  68)  FOR  0T  RD  682019  27  June  1968 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters, 

6th  Transportation  Battalion  (TRUCK),  Period  Ending  30  april  68  (U) 

S  ’£  .  v  l  .  L  S  .-'il  y  .L  '£  0 

l  ' 

This  document  is  subject  tc  r  ccial  e::port  controls  nnd  eacn 
SEE  DISTRIBUTION  transmittal  to  forei£v  govern -3:  t^o^icroi^anatioaalsmay  bo 

made  only  with  prior  approval  of 

1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  In  this  report  is  provided  to  insure  appro¬ 
priate  benefits  In  the  future  from  lessons  learned  during  current 
[operations  and  may  be  adapted  for  use  in  developing  training  material. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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nSP.JTKSilT  OF  THE  .£H]f 

HB.DQU.JKE5RS,  6TH  TR-uiSFGRT -TIOu*  lUTT-XIOU  (TRUCK) 
*30  U.  S.  Forces  ,64,1 


-va;  saw  .3  n  op 

SUBJECT:  Operation-1  Report  for  Quarterly  Period  Ending  30  april  1 ,68 
(RCS  CS  FOFi  65) 


THRU:  Co:  nanding  Officer 

48th  Transportation  Group  (I  T) 

.30  U.  3.  Forces  >64,1 

Coi -mnding  General 

U3  Axr.iy  Support  Corjjand,  Saigon 

.30  U.  S.  Forces  ,64/1 

Co;  :  ending  General 
1  st  Logistical  Co:  xiand 
uTTII:  iiVC-»  GO-O 
*  JO  U.  3.  Forces  ,6375 

Cor  xianGing  General 
US  .or.y,  Vietnam 
aTTW:  ..VH  GC-DH 
4JO  U.  S.  Forces  >6375 

Co;  rander  in  Chief 

United  States  ..Try,  Pacific 

aTTM:  GPOP-OT 

,30  U.  S,  Forces  0,558 

TO:  assistant  Chief  of  Staff,  Force  Development 

Depart  lent  of  the  .*ry 
Washington,  D.  C,  20310 


SECTION  I 

SIGWIFICJiT  ORG.  qJIZ  TI0M..L  OR  UNIT  ..CTIVITISS 
1.  C0M*UMD: 

a.  Unit  engaged  in  port  clearance,  logistical  and  combat  service 
support  the  entire  reporting  period. 

b.  Ca  n  and  Group  activities, 

(1 )  On  8  March  68  General  Frank  S,  Besson,  Co:  j.anding  General, 
♦irry  Material  Co  i.and,  viewed  trucks  of  the  6th  Battalion.  The  demonstrat¬ 
ion  included  the  armor  plated  2\  ton  trucks,  lo,  ded  f.lse  deck  and  dropsids 
bodv  2\  ton  trucks. 


AVC*  SGiJ  ,3  a  OP 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  ^pril  1  /68 
(RCS  CS  FOR  65) 

(2)  On  21  March  1  >68  Lt  Gen  Harry  W.  0.  Kinnard,  Cou  landing 
General,  Cor.ibat  Develop  ^ents  Co-  :mnd,  viewed  a  demonstration  of  amor 
plated  trucks. 

2.  FBKSOttUSL.  .J»ffiIT.STh..TIQU.  K0K..L3  .IIP  DISCIPLINE 

a.  Assign.  icrst  s/lte&ssigni  lent  s . 

(1 )  Cpt  R.  H.  Peterson,  1  ,  Kir  68,  Rotation 

(2)  Cpt  Robert  Lefevre,  26  ..pr  68,  CO  87th  Trans  to  7th  Trans  Bn 

(3)  ILt  David  J.  .Armstrong,  26  .*pr  68,  101st  .drborne  Div  to 
CO  87th  Trans  Co* 

3.  OPER-.TIOiiS: 


a.  During  the  reporting  period,  the  seven  truck  companies  assigned 
to  this  Battalion  were  operating  around  the  cloc.:,  seven  days  a  week* 

b,  The  ;  mjor  units  sup-x>rtod  were:  US  .3UPC0M  Saigon,  4th  Terminal 
Coj  iiand,  US  .RV,  MiCV,  1st  Infantry  Division,  9th  Infantry  Division,  25th 
Infantry  Division,  101st  .  irborne  Division,  11th  *jc.\ ored  Cavalry  Regiment 
and  the  1 9/th  Infantry  Brigade,  The  total  tonnage  moved  and  idles  driven 
in  support  of  these  units  is  shown  bolow* 

c*  Total  tonnage  r; oved  and  idles  for  the  period  are  shown  below: 


T0H3 

HUES 

TON  KIIES 

P,JC 

February 

55,721 

480,547 

990,601 

14,60; 

March 

70,061 

716,887 

1,585,693 

31,141 

April 

65,086 

632,232 

1 ,450,751 

27,396 

TOT  XS 

190,868 

1 ,82;,  666 

4,027,045 

73,146 

d*  Convoy  operations  wore  hindered  early  in  February  due  to  the 
••TET"  Offensive,  Normal  one  day  convoys  were  extended  to  2-4  days  due  to 
enay  activity.  -  J1  routes  now  h-.ve  returned  to  normal  operations. 

c.  Thu  Butt  dion  p  rticipated  in  the  following  operation:  Iellow- 

s  tone. 

4.  TR  Iidi.G  ±  JD  0RG.ddZ..TIQ*i> 

a.  The  unite  conducted  a  total  of  30/  hours  of  training  during  the 
quartor.  Emphasis  was  put  on  fardliafrisation  firing  of  basic  weapons, 
preventive  maintenance ,  safety  and  othe  mandatory  subjects  such  as  Copland 
Information  and  Security. 
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SUBJECT:  Operational  Report  for  Quarterly  Feriod  Eliding  30  ^pril  1  >68 
(RCS  CS  FOR  65) 

b.  The  151st  Transportation  Company  received  the  /jinuol  General 
Inspection  from  US  -ry  Support  Coisoand,  Saigon  on  16-17  February'  1  ,68,-  Tlie 
unit -earned’ a  Satisf actor/  rating  in  all 'areas, 

c.  The  363rd  Transportation  Company  moved  to  Da  Rang  on  10  Feb- 
ruaxy  1  >68  to  support  ^rs  y  oper  -tions  in  the  1st  CTZ.  The  unit  was  detached 
from  the  6th  Battalion  and  attached  to  the  57th  Transportation  Battalion 

on  18  Fobruary  1  /68. 

d.  The  organization  of  the  6th  Transportation  Battalion,  as  of  30 
April  1  >68,  is  shown  in  inclosure  1 , 

5.  INTELLIGENCE:  None 

6.  LOGISTICS: 


a.  Four  ,50  Caliber  M.chinegun  Mounts  have  been  received  by  the 
Battalion  for  installation  in  2j  ton  trucks  (incl  2).  Installation  of  the 
mounts  has  been  accomplished  in  two  companies,  with  the  other  two  due  for 
completion  by  1 5  May  1  /68,  Test  firing  of  the  weapons  his  been  conducted  to 
insure  proper  operation.  Mechanical  difficulties  were  discovered  and 

are  presently  being  wormed  on.  When  the  weapons  have  been  thoroughly 
checked  and  rofired,  the  gun  trucks  will  be  used  for  convoy  security. 

b.  During  april  1 ,68,  units  assigned  to  the  6th  Battalion  received 
Ml 6  rifles.  Each  unit  except  the  86th  received  120  rifles.  The  86th 
received  the  full  TO&E  authorization.  The  rest  of  the  TOficE  authorization 
will  be  issued  as  soon  as  the  addition.!  weapons  become  available. 

c.  With  the  use  of  falscdccks  in  the  2j  .nd  5  ton  trucks,  the 
need  arose  to  give  protection  to  the  driver  when  carrying  cargo  on  the 
false  deck.  It  w..s  found  that  the  standard  headboard  was  not  sturdy 
enough  to  give  the  necessary  protection.  ..  six  inch  .ingle  inch  angle  iron 
headboard  was  fabricated  and  added  to  JI  trucks  in  the  Battalion  (Incl  3). 

d.  When  using  false  decks  on  d  Universal  Tie  Down  Devices,  a 
problem  existed  as  to  where  the  tie  down  device  could  be  attached.  To 
overcomo  this  problem,  tio  down  hooks  h-ve  boon  welded  to  the  sides  of 
the  cargo  body  (incl  3).  Four  hooks  were  welded  to  Cv.ch  side  of  the  cargo 
body  to  provide  sufficient  locations  to  tie  down  any  type  load, 

0,  Da.  .age  to  tailgates  of  the  2^  and  the  5  ton  trucks  has  been 
a  continuing  problem.  By  welding  a  pioce  of  3  inch  migle  iron  to  the  top 
fo  the  tailgate  (Incl  4)>  further  da  ,*ge  has  been  prevented.  The  angle  iron 
prevents  bending  of  the  tailgate,  the  major  c  use  of  damjgo.  Prevention 
of  bending  has  kept  the  tailgates  tight  mad  hms  added  to  the  securing  of 
cargo  in  the  truck. 

7.  OTHER:  Hone 


\ 


-vc**  sow  *iB  op 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending 
(RCS  o3  FOR  65) 

oSctj:  k  n 

CO.lUmSR  OBaEKV  .TIOilS  *i!D  RKCOniEiiD_.TIO*IS 
T,  PSRSO^^L.  .  JDi-iIIIIoTR-*TICtI .  MOP.ia.  .-iD  DISCltoilE: 
iiono 

2.  OPER  TIOIIS: 

Hone 

3.  TR  JiilUl  u*D  ORG  aiI2-*TI(XI: 

Hone 

4*  L:T^D,IGDl:'  ;E: 

Hone 

5.  NOGICTICS; 

a.  ITEM:  Modifications  to  2^  and  5  ton  cargo  trucks 
(REP  SECTION  I,  par  .  6  C,D) 

b.  EIoCUlMOH:  The  ;  icdific  .tions  were  applied  to  all  trucks 

in  the  Battalion  in  conjunction  with  tho  use  of  falsedecla.  The  hoadboard 
i modification  is  necessary  to  protect  the  drivor  fro*.;  cargo  placed  on  the 
falsedeclc.  The  staid. rd  headboard  was  not  strong  enough  to  withstand  a 
sliding  pallet.  The  tie  down  hooks  were  placed  on  tho  trucks  to  provide  a 
place  to  adequately  tio  down  loads  being  transported  on  false  docks.  The 
standard  configurated  cargo  truck  does  not  have  adequate  tie  down  locations* 

c.  EV/*LUL*TI011:  The  ho  dbourds  have  provided  the  necessary  pro¬ 
tection  for  the  driver.  In  one  instance,  the  headboard,  serving  as  a  roll 
bar,  saved  the  life  of  a  drivor.  .*  truck  went  off  the  road  and  overturned. 
The  driver  w*.s  not  crushed  oven  though  he  recoined  in  tho  vehicle.  Tho  tlo 
down  hooks  h:.vo  proven  to  bo  very  beneficial  to  tying  down  lo  de.  The  loads 
are  uoro  secure  and  easier  to  tio  down.  The  tie  down  hooks  also  provide 

on  excellent  pL.co  to  secure  loads  that  »  jo  being  transported  without  f:*lse- 
docks* 

d.  2*EC0«i  JSUD.  TIOiJG :  That  all  truc.cs  utilising  falsodecks  be 
;  xxlifiud  with  angle  iron  he  idboards  and  tio  down  hooks. 

6.  C/TR: 


None 
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SUBJECT:  Operntion.J.  Report  for  Quarterly  Period  Ending  30  ^pril  1968 
(RCS  C3  FOK  65) 


4  Incl 

1.  Organization 
2-4  Photographs 


ATCA  SON  AB  OP  (8  May  68)  1st  Xnd  ioa« 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  19oo 

(ECS  CS  FOR  65) 

HA,  HEADQUARTERS,  U8TH  TRANSPORTATION  GROUP  (MT),  APO  96b91,  9  May  1968 

Commandii^  General,  US  Ariry  Support  Command,  Saigon,  ATTN:  ACofS,  SP&O, 
APO  96U91 

1*  The  Operational  Report  -  Lessons  Learned  far  the  Quarterly  Period 
endii£  30  April  1968  prepared  by  the  6th  Transportation  Battalion  (Trk) 

presents  an  accurate  and  impartial  summary  of  the 

unit's  activities* 

2*  Equipment  Improvement  Reports  for  the  two  modifications  recommended 
by  the  battalion  commander  will  be  submitted  in  the  near  future.  All 
2^  and  5-ton  cargo  trucks  issued  to  the  i*8th  Group  are  now  being  fitted 
with  the  modification,  to  meet  the  exigencies  of  Vietnam  service. 

3.  The  heavy  headboard  frame  is  essential  when  conventional  design  cargo 
trucks  are  used  with  false  decks.  Every  cargo  truck  in  general  hauling 
service  may  be  so  used  from  time  to  time  and  the  modified  headframe  is 
therefore  necessary  for  all  2^g  and  5”ion  trucks  in  general  hauling 
service.  If  cargo  trucks  are  supplied  from  future  production  with 
dropsides,  strengthened  headboards  will  be  essential  to  protect  the 
operator  from  shifting  cargo.  The  strengthened  headboard  makes  a 
positive  contribution  to  operator  safety  not  only  by  protecting  the 
operator  from  load  shifting  but  by  serving  as  a  roll  bar.  Accordingly, 
the  concept  of  a  heavy  headboard  frame  should  be  considered  not  merely 
for  modification  of  current  series  vehicles  for  Vietnam  service  but  far 
general  application  in  the  design  of  future  cargo  trucks. 

L.  The  cargo  hooks  supplied  on  current  design  trucks  are  too  small  and 
too  lightly  constructed.  The  heavier  hooks  recommended  by  the  basic 
report  are  easier  to  use  and  stand  up  better  under  service. 


FRANK  B.  CASE 

Colonel 

Commanding 


TEL:  Long  Binh  3676 
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t'.iLCEDING 
PAGE  BLANK 


AVCA  SG»  GO  (8  Hay  66)  2d  Ind 

SUBJECT:  Operational  Report  for  Quarter!*  Period  Ending  X)  Anril  19 68 
(RCS  CSFGR-65)  (6th  Transportation  Battalion-Truck) 

HQ,  US  Amy  Support  Conund,  Saigon,  APO  US  Forces  96491 

TO:  Commanding  General,  1st  Logistical  Canaand,  ATTN:  AVCA  GO  0, 

APO  96364 

1.  The  Operational  Report  -  Lessons  learned  for  the  Quarterly  Period 
finding  30  April  1966,  of  the  6th  Transportation  Battalion  (Truck)  Is 
forwarded  in  accordance  with  the  provisions  of  para  9,  AR  1-19# 

2,  Lessons  Learned,  observations,  and  recommendations  are  concurred  in 
by  this  command, 

FOR  THE  Ca&ANEERi 


TEL:  LB  2604 


MR.  PUCK 


Colonel,  GS 
Chief  of  Staff 


7 


I 


AVCA  GO-O  (8  May  68)  3rd  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1968 
(RCS  CSFOR-65)  (6th  Transportation  Battalion  -  Truck) 

DA,  Headquarters,  1st  Logistical  Command,  APO  96384 

TO:  Commanding  General,  United  States  Any  Vietnam,  ATTN:  AVHGC-DST, 
APO  96375 

1.  The  Operational  Report  -  Lessons  Learned  submitted  by  Hq,  6th 
Transportation  Battalion  (Truck)  for  the  period  ending  30  April  1968 
is  forwarded. 

2.  Pertinent  oomoent ^follows :  Reference  Section  I,  paragraph  6e: 
Concur.  An  EIR  has  been  submitted. 

3.  Concur  with  basic  report  as  modified  by  indorsements.  Hie  report 
is  considered  adequate. 

FOR  THE  COMMANDER: 


TEL:  LBN  2684 


Copy  Furnished 
6th  Trans  Bn  (Trk) 
48th  Trans  Gp 
USASUPOOM,  SGN 


J.S.  WADDELL 

i'-:.  *gc 

.  General 


$ 


WfcWlMI 


AVHGC-DST  (30  Hay  68)  4th  Ind  CPT  Arnold/ms/LBN  4485 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1968 
(ECS  CS  FOR  65) 


HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375 


1  JUN 1968 


TO:  C&mander  in  Chief,  United  States  An ay,  Pacific,  ATTN:  GPOP-DT, 
APO  96558 


1*  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1968  from  Headquarters,  6th 
Transportation  Battalion  (Truck)  as  indorsed. 


2.  Concur  with  report  as  submitted. 
FOR  THE  COMMANDER: 


V.  GETCTJELL 
ip  tain,  AGG 
Aaais&ni  Adjoins! 


Copies  furnished: 

HQ,  1st  Log  Cmd 
HQ,  6th  Trans  Bn  (Trk) 
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G*POP-DT  (undtd)  5th  Ind 

SUBJECT:  Operational  Report  of  HQ  6th  Trans  Bn  (Trk)  for  Period  Ending 
30  April  1968,  ECS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  14  JUN  1968 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


K.  F.  OSBO'JRN 


maj,  agc 

Asst  AG 
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